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Stepping Stones to Success:

An Implementation, Training and Support Framework

Part 3 Lead Trainers

Section 4: Ongoing
Stepping Stones to Success depends on support and supervision of Lead Trainers. The points below outline the tasks and aims of this process. 
	PROCESS
	TASK
	AIM



	ONGOING 


	· Ongoing supervision with line manager

· Attendance at one good practice review group per year (peer group review)
· Provide feedback on development of Programme

· Train as Trainer and accreditor of Assessors

· Engage in further development of programme

· Deliver a minimum of one volunteer Tutor training event per year
	To share experience and help develop the programme in light of practice 

Ensure consistency of approach

Opportunity to conduct audit of process and practice

Combat health inequalities


Supporting Documentation follows
Documents compiled by Ali Crawford.  Comments to alison.crawford@nhsepp.org
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Summary of Ongoing Supervision and Development
Supervision and Good Practice Review

As a Co-Trainer or Lead Trainer, it is important to continue to receive individual supervision from a Line Manager – preferably a Trainer of Lead Trainers.  As with Tutors, and Assessors, attendance at one good practice review group or ‘group supervision session’ per year is essential to maintain Lead Trainer accreditation and to ensure consistency of practice.  See Sample Agenda for Lead Trainer Supervision Day, page 4.
A Lead Trainer also needs to deliver a minimum of one volunteer Tutor training event per year.
Feedback on Programme Development
Lead Trainers can take part in National Review Meetings in which the effectiveness of practice can be evaluated.  Tutor Training Event Reports are essential in reviewing practice and in making suggestions for changes to the Tutor’s Manual, Assessor’s Information Pack and Lead Trainer’s Manual.  These suggestions are shared with Stanford University which thus feeding into the development of the programme.
Sample Agenda for Lead Trainer Supervision Day 

[Venue and Date]

Aims



Reflections on practice to date

Sharing experiences, opportunities & challenges

Agenda
Arrive and coffee

Introduction 

Issues hoping we will cover

Programme for the day

Role of Lead Trainer

Residential -v- all day Tutor trainings, costing, quality and quantity

Options for practice

Stepping Stones

Lunch

Reports – sharing and how informative are they?

Lead Trainers manual

Equality and Diversity

Reports

AOB

Next steps & close

Materials required

Copies of written reports of training

Summary of Training as Trainer and Accreditor of Assessors

A Lead Trainer may also choose to train as a Trainer of Assessors, with the responsibility of accrediting Assessors once they have completed their training and satisfactory shadow and first assessments.  
The process is summarised as follows:
Observation at an Assessor Training Event

A Lead Trainer who wishes to Lead Assessor Training Events firstly attends as an Observer - taking part in the activities alongside the Assessor trainees.

Co-Training/Co-Delivery at Assessor Training Event
A Lead Trainer then works alongside the Accredited Assessor Trainer at an Assessor Training Event, to deliver all parts of the course and supporting the Assessor Trainer as required.  The Co-Trainer receives feedback from the Assessor Trainer which will determine whether the next step is pursued.  See

page 6, Assessing Lead Trainer or Co-Trainer at an Assessor Training Event

Leading an Assessor Event

The decision to move from Co-Trainer to Assessor Trainer is initiated by the Co –Trainer themselves after receiving satisfactory feedback from an Assessor Trainer as described above.  At this point he or she contacts a Trainer of Lead Trainers to request observation at an Assessor Training Event.  The Trainer of Lead Trainers will accredit the Co-Trainer as an Assessor Trainer, based on observations against the criteria outlined on page 6.  A  Confirmation of Assessor Trainer Accreditation, page 7, is completed, and certificate issued. 
Assessment / Peer Review Form

 [Note: This form can be used for External Review and for Peer Review at a Tutor Training Event or an Assessor Training Event]

	Tutor Training Event - date and venue



	Name of Trainer observed

Capacity in which the Trainer is being assessed (circle below)

	Lead Trainer
	Co-Lead Trainer
	Assessor Trainer
	Assessor Co-Trainer

	Other Trainers present (name and role)



	Sessions observed



	Name of Assessor

Capacity in which Trainer is assessed (circle below)

	External Review/Assessment
	Peer Review


	
	1
	2
	3
	4

	Support for Individuals
	
	
	
	

	Time Keeping
	
	
	
	

	Adherence to Ethos and Value of Lay-Led Self-Management
	
	
	
	

	Correct Role-modelling
	
	
	
	


1= does not meet the criteria at all

     4 = totally meets criteria

	Assessor’s Comments/Event Observations




	Trainer’s Comments




Signatures

Assessed Trainer: ………………………       Assessor: ………………………………..
Copy given to assessed Trainer:  Y/N       Sent to Trainer’s manager: Y/N

 Confirmation of Assessor Trainer Accreditation

This form is to be completed by the Trainee Assessor Trainer and signed by the Trainer of Lead Trainers.  On receipt of this form a certificate will be issued. 

Name 

Date of attendance at Assessor Training Event
Date and place of being Co-Lead Assessor Trainer
Date and place of first Assessor Lead Training

Date of accreditation as Assessor Trainer
Confirmed by

(Trainer of Lead Trainers)

Date

Please return this form to:  [Address of Training Organisation]
For office use

Date certificate issued
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