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Stepping Stones to Success:

An Implementation, Training and Support Framework

Part 2: Assessors

Section 4: Ongoing
Stepping Stones to Success depends on Good Practice in support, supervision and ongoing development of Assessors.  The points below outline the tasks and aims of this process
	PROCESS
	TASK
	AIM



	ONGOING


	· Updates and further training opportunities

· Attendance at one good practice review group per year (peer group supervision)

	To share good practice and ensure consistency and develop practice skills




Supporting Documentation follows
Documents compiled by Ali Crawford.  Comments to alison.crawford@nhsepp.org
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Summary of Ongoing Monitoring, Peer Group Review and Training
Following accreditation an Assessor is expected to:

· Operate in a consistent and reliable manner to comply with the training and support framework

· Use observation and experience of visiting courses to support the development of lay-led approach in the UK
This is assured through monitoring, supervision and training processes as follows:

Telephone Support

Telephone support will be available from a Lead Trainer who will provide professional development and training support. 

Peer Group Review

Once a year, an Assessor needs to attend a Group Supervision event.  The aims of this event in general are:
· To share experience of being an Assessor
· To discuss options for practice

· To ensure consistency of practice

· To share concerns

· To ensure recent developments concerning Assessor service are understood

· To gain feedback from peers
· To monitor the quality of assessment paperwork (This will be monitored by a Trainer of Lead Trainers on an annual basis to ensure that standards are maintained.  Any concerns raised will be followed up with the individual Assessor.

A Sample Assessor Supervision Day Agenda follows on page 4
Sample Assessor Supervision Day Agenda
[Date]  [Venue]

Facilitators [names of Assessor Trainers]


Aims for day:

· To share experience of being an Assessor
· To discuss options for practice

· To ensure consistency of practice

· To share concerns

· To ensure recent developments concerning Assessor service are understood

· To gain feedback from peers
· To monitor paperwork
10.30
 Arrival and coffee

11.00 Start 
· Introductions

· Aims for the day

· Sharing experiences and options for practice

· Update – developments planned for 2005 following 2004 review day

12.00
 Exercise 1

· Sharing and gaining peer feedback on our practice

1.00
Lunch 

2.00
Exercise 2
· Using the prompt sheet

· Next steps – development of your own practice

3.30
Close
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