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Stepping Stones to Success:

An Implementation, Training and Support Framework

Part 1:  Volunteer Tutors
Section 3: Options for Training Events
Stepping Stones to Success depends on Good Practice in Training Volunteer Tutors.  The points below outline the tasks and aims of this process. 
	PROCESS
	TASK
	AIM



	TRAINING


	· Options for training 

· Attendance at standardised training course 

                   Option 1: minimum of 24 hours

                   Option 2: minimum of 12 hours


	To gain familiarisation with the CDSMC manual, development and ethos of the Programme. To develop delivery skills and have the opportunity to practice delivery 
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Background

In the United Kingdom the majority of staff and volunteer Tutors delivering the lay led chronic disease self-management course [CDSMC] were trained using the format of a four day residential course, which reflects the training offered by Stanford University, the originators of the CDSMC.

All organisations delivering the CDSMC are under license to Stanford University and, in line with their recommendations, Tutors need to cover the material contained in the CDSMC standardised manual.

The approach of a four-day residential was chosen primarily because of the wide geographical spread of Tutors and the limited access to local courses. 
The increase in local community courses provided the opportunity to consider alternatives to the original format of a four day residential training course. With the expansion of local courses any potential Tutor is now able to experience the material as a participant on a six-week local course before being trained in the skills to be a Tutor.

The future

It is recommended that where possible any potential Tutor (volunteer or staff) attend a six-week course as a participant as the first stage of their training. This enables the potential Tutor to cover the material delivered during the six-week self-management course (which is an essential requirement of the initial training) and provides an opportunity to internalise the material, reflect and put it into practice for themselves prior to training on how to deliver the course.

The minimum time required to cover the material that is delivered during the six weeks of the self-management course on the Tutor training is 12 hours. In addition to all sessions in the standardised Tutors Manual containing the material delivered during the six-week course, the following components need to be covered:

· The skill of action planning and problem solving.

· A practice delivery observed and evaluated for each prospective Tutor/Trainer.

· Working with groups and different types of participants.

· Adult Education and Special Sensitivities.

· Essential skills as a facilitator e.g. free thinking.

· Administration (not essential).
· Marketing (not essential).
· An opportunity to express fears and ask questions.

· Quality Assurance and Evaluation – the requirements for accredited Tutors.

· The framework surrounding the ethos of the course, including the Social Model of Disability.
These additional components require a minimum of 12 hours of teaching time.

There are several reasons why alternative patterns of training are being introduced:

· Many potential volunteers do not want to leave their families for four days.

· Some volunteers due to the nature of their illness/disability find travelling to a distant location prohibitive.

· Women from some ethnic minorities find it difficult to attend mixed residential situations.

· Some carers become agitated when confronted with coping in a strange location.

· The training can better reflect the local needs of the Tutors.

The following are the patterns of training that may be used. The important point to emphasise is that all the component parts of the training need to be consistent with existing quality standards of training. Any combination of training will require a total of 24 hours, comprising 12 hours to cover the sessions in the Tutors Manual (which those on the shorter courses will have covered by actually doing the course) and 12 hours to cover the remaining components.

Option 1: Standard 4 day residential

Total number of training course hours = 24

A suggested timetable for any Tutor to cover the initial training:

Day One 
2.00 pm – 6.00 pm
Day Two 
9.30 am – 5.30 pm
Day Three 
9.30 am – 5.00 pm
Day Four 
9.00 am – 1.00 pm
Option 2: Shortened training course 

Total number of training course hours = 12

In this option, ALL prospective Tutors must attend a 6-week local course to cover the material that is delivered over the CDSM course as covered in the Tutors Manual. They then attend the Tutor training course to focus on the key elements of the CDSMC and learn how to deliver the material. The option chosen will depend on the location of the potential volunteer Tutors and the location of the training course venue.  The important point is to ensure that they have covered all of the CDSMC sessions in the manual either as a course participant or at a Tutor’s training event plus the activities suggested in the Lead Trainer’s Manual eg Adult Education & Special Sensitivities, Delivery Skills Practice & Feedback, Recruitment & Marketing, Working with Groups, Brief History. There are some sample programmes in Appendix Number 4.
Conclusion:

Any combination of times can be considered as long as all the components are covered. The Lead Trainers have overall responsibility for training.  Lead Trainers need to discuss any programme for training Tutors prior to delivery.
Sample Programme for the four-day event
	DAY 1
	
	

	12.00 noon
	Arrival and registration
	

	1.00 
	Lunch
	

	2.00
	Welcome & introductions
	

	2.30 
	Manual Session 1
	

	3.30 
	Afternoon Tea and stretch break

Manual Session 2
	

	5.30 
	Close and relaxation
	

	7.00 
	Dinner
	


	DAY 2
	
	

	9.30 am 
	 Notices of the day

 Manual Session 3
	

	11.00 
	Coffee break 
	

	11.30 
	Manual Session 4
	

	1.00 
	Lunch
	

	2.00 
	Adult Education, Special Sensitivities
	

	3.00 
	Delivery Skills, Assignments & Preparation 

Manual Session 5 & 6 + Action Planning & Feedback from Session 1 & 2 
	Allocated to

pairs of 

Trainers

	3.30 
	Afternoon tea
	

	4.00 
	Preparation Continued
	

	5.00 
	Close and relaxation time
	

	7.30 
	Dinner 
	


	DAY 3
	
	

	9.00 a.m.
	Extra Delivery Skills preparation time
	

	10.00 
	Delivery Practice, Group 1 & Group 2
	

	11.00
	Coffee
	

	12.00 
	Delivery Continued
	

	1.00 
	Lunch
	

	2.00 
	Feedback
	

	3.00 
	Afternoon tea and stretch break
	

	3.30
	Recruitment & Marketing
	

	5.00 
	Close
	

	7.00 
	Dinner
	


	DAY 4
	 NB A later start for checking out of rooms
	

	10.00 a.m. 
	Notices for the day

Administration of Local courses
	

	11.00
	Coffee
	

	11.30


	 Working with Groups

Bringing It Altogether

Discussion around your fears
	

	 1.00 
	Close
	

	
	Depart & packed lunches
	


Sample Programme for the three-day event

	DAY 1
	
	

	12.00 noon 
	Arrival and registration
	

	12.30 
	Lunch
	

	1.30 
	Welcome, introduction & notices

Putting the course into context

Introduction to Manual

Group introductions 

Activity One from Tutors Manual
	 

	2.30 
	Adult Education 
	

	3.00 
	Tea & coffee break
	

	3.30
	Cont’d - Action planning
	

	4.30
	Delivery Skills Practice 

Assignments
Delivery Preparation
	Allocated to

pairs of 

Trainers

	5.30 
	Close
	

	7.30 
	Dinner
	


	DAY 2
	
	

	9.00 am
	Personal Delivery Preparation Time

Tea & Coffee available from 9.30 a.m.
	

	10.00 
	Delivery Skills Practice Session
	

	1.00
	Lunch
	

	2.00 
	Local Teams Delivery Skills Practice 
Feedback
Discussion around your fears
	

	3.30 
	Tea & coffee break
	

	4.00 
	Working with groups
	

	5.30 
	Close 
	

	7.30 p.m.
	Dinner
	


	DAY 3
	
	

	9.30 a.m.
	Notices for the day
Video – ‘Altogether better’
Social model of disability
Special sensitivities
	

	11.00
	Coffee
	

	11.30 
	Tutors quiz

Marketing

Video – ‘Living Well’

Bringing it together                      
	

	1.00 
	Close
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