

April 2006


Stepping Stones to Success:

An Implementation, Training and Support Framework

Part 1:  Volunteer Tutors
Section 8: Outline of Refresher Training

Stepping Stones to Success depends on Good Practice in Training Volunteer Tutors.  The points below outline the tasks and aims of this process. 
	PROCESS
	TASK
	AIM



	DELIVERY


	First Course:  Planned and delivered within 3 months of initial training.


· Assessment visit and feedback


Second Course: Planned and delivered within 12 months of initial training.

· Assessment visit and feedback

Refresher training for those who do not deliver their first course within 6 months of training
	To build on the initial training and to gain confidence and expertise through delivery

	ACCREDITATION


	· Certificate issued upon successful delivery of two courses by training organisation

· Name entered on database of accredited Tutors by sponsoring organisation 
	To build capacity in communities and ensure consistent practice

	ONGOING


	· Monitoring of delivery through assessment visits every 12-18 months

· Updates and further training opportunities

· Attendance at one good practice review group per year (peer group supervision)
· Refresher training or co-training with experienced Tutor for those who have not delivered for 12 months
	Cement skills in further delivery using this as a stepping stone to other opportunities i.e. Assessor, Lead Trainer etc




Supporting Documentation follows

Documents compiled by Ali Crawford.  Comments to alison.crawford@nhsepp.org
Refresher Training

In Part 5 of this pack, the process of assessing a Tutor was outlined.  In summary, a Tutor is assessed and given feedback on course delivery:

· At the Initial Training Event

· During the first course he or she delivers

· During the second course that he or she delivers

Assuming successful assessment and accreditation, a Tutor is then monitored and given feedback:

· Every 12 – 18 months

These assessments and monitoring visit assume a situation where a Tutor has the opportunity to deliver courses in the preferred timescales.  For many reasons, this may not happen.  Refresher training may be required when:
· A Tutor is unable to deliver a first course within 6 months of Initial Training

· A Tutor is unable to deliver a second course within 12 months of initial training

· A Tutor is accredited but has not delivered for 12 months

· A Tutor has been unable to attend an annual good practice review group  

The scope and content of Refresher Training will depend on the individual needs of the Tutor and the point in their development at which this training becomes necessary.  The person in the organisation with responsibility for Tutors can assess the appropriate route in conversation with the Tutor.

Options include:

· Individual supervision and support session with the volunteer coordinator

· Individual supervision and support session with an experienced (accredited) Tutor
· Individual supervision and support session with an Assessor
· Attending a good practice review group

· Delivering with an experienced, (accredited) Tutor 

· A combination of the above
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