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Background to the QI Project
Work had been ongoing since 1998 to develop a quality assurance framework for organisations delivering Stanford University lay led self-management programmes.
In 2006/07 a consultation exercise among lay led self-management stakeholders, demonstrated a clear desire for the development of a Quality Mark accreditation process to be developed and overseen by a body independent of any one self-management provider agency. 

The QI project was set up on November 2007 in response to the creation of the Expert Patients Programme Community Interest Company (EPP CIC) and in recognition of the growing need for self-management provider agencies, delivering a range of self-management education and training, to demonstrate the quality of their programme provision.

The QI project aims to build a coalition of support among the spectrum of self-management education and provision and build upon the learning from the previous 10 years and to take forward the long held aspiration of developing standards and accreditation processes for a wide range of self-management education and training.
About the QI Project
The QI Project was initially a one-year initiative (November 07 – October 08) set up to lay the foundations for the creation of an independent Quality Institute responsible for developing standards and accreditation processes for a range of self-management education and training interventions. 
The QI Project Partners

The QI project is funded by Arthritis Care, Diabetes UK, Expert Patients Programme Community Interest Company (EPP CIC) and Macmillan Cancer Support.
The QI Project has a Steering Group made up of representatives from the four funding organisations, the Lay Led Self-Management Network, Islington PCT, Brighton & Hove PCT and two volunteer self-management tutors. The QI Steering Group commissioned a part time Development Coordinator, Jane Cooper, to ensure that its aims for 2007 – 2008 were achieved.
Overall aim
The overall aim of the QI project is to lay the foundations for the establishment of an independent Quality Institute responsible for developing standards and accreditation processes for a range of self-management education and training interventions.

Outputs and Outcomes
	Specific aim 1
	Objectives

	By November 2007 the QI project will be in operation
	Establish a project Steering Group

	
	Appoint a Development Coordinator

	
	Announce the launch of the QI project

	
	Secure funding for the QI project

	
	Create a Partnership agreement

	
	Establish a dedicated and independent virtual facility to promote the QI project and standards for self-management (see specific aim 4)


Establishing the QI Steering Group

The QI Project Steering Group (SG) first met in November 2007. The founding members were Arthritis Care (Phil Baker), EPP CIC (Simon Knighton) and Macmillan Cancer Support (Lynne Orton). The SG commissioned Jane Cooper to take on the role of the QI Development Coordinator for 2 days per week, hosted by EPP CIC. 
In early November a communiqué was circulated via email to all known contacts, announcing the setting up of the QI Project and inviting volunteer tutors to apply to become members of the SG. 

By the end of November SG membership had expanded to include Penelope Doue, Coordinator of the Lay Led Self-management Network and Jean Smith and Mike Knapp, both volunteer tutors. In January 2008 Diabetes UK (Bridget Turner) joined as a contributing member. Finally, in September 2008 Claire Davidson from Islington PCT and Charlotte Stevens, Brighton & Hove PCT became members. 
Between November 2007 – October 2008 the QI Project Steering Group met on 6 occasions.

The SG agreed a Project plan (appendix one). The implementation of the plan was funded by four of the SG member organisations, Arthritis Care, Diabetes UK, EPP CIC and Macmillan Cancer Support. In January 2008 the funding members agreed to establish the QI Project as an unincorporated partnership and they entered into a Partnership Agreement.
	Specific aim 2
	Objectives

	By October 2008 there will be a Business Plan for the establishment of the independent Quality Institute


	Identify purpose, vision, values, functions, infrastructure, governance and staffing needs of the Quality Institute



	
	Develop QI business plan



	
	Secure ‘start up’ funds for the Quality Institute




Developing the QI Business Plan

In June 2008 the QI SG commissioned Jean Barclay, an independent consultant, to support the Development Coordinator in the creation of a draft business plan for the Quality Institute fro Self-Management Education and Training (QISMET).
A draft plan was submitted for consultation with a wider stakeholder group. At the start of September an email message was sent out to approximately 300 identified stakeholders via the following channels: 

· Individuals on the Ss2Q e-newsletter database

· PCT EPP Coordinators

· Members of the Lay Led Self-management Network 

· Members of the Diabetes Education Network 

· Members of Long-term Conditions Alliance (LTCA)  

· EPP CIC

· Caring with Confidence

Stakeholders were offered the opportunity to find out more about the background and vision for the Quality Institute and to get involved in shaping the final business plan, by either participating in a one-day facilitated event, or by giving feedback to the plan by email. 

Twenty nine people attend the one day facilitated event in London on 2 October (a 93% attendance rate) and 7 people gave their feedback via email a (39% response rate).

There was a wide range of organisations involved in the consultation (see below) and a number of freelance consultants in the field and volunteer tutors willing to give a day of their time free of charge to support the development of the business plan.
	Arthritis Care
	Islington PCT

	British Heart Foundation
	Macmillan Cancer Support

	Brighton & Hove PCT
	MS Society

	Coventry University – Applied Research Centre in Health & Lifestyle
	National Rheumatoid Arthritis Society

	DAFNE
	Nottingham County Teaching PCT

	Diabetes UK
	Parkinson’s Disease Society

	Diabetes Education Network
	Partners in Evaluation

	developing partners
	Patient Information Forum

	Dudley PCT
	People living with long-term conditions

	EPP CIC
	Self Care Solutions

	Greenwich PCT
	Social Action for Health

	
	The Gut Trust


Feedback from the consultation (available on www.selfcareconnect.co.uk) demonstrated overwhelming support for the concept of the QI and high levels of support for the business plan. 
A copy of the executive summary of the QISMET business plan is available from www.selfcareconnect.co.uk 
Fundraising for the Quality Institute
A funding bid was submitted to the Third Sector Investment Programme Service Development Fund in September 2008. The aim of the bid was to gain some start up funds to enable the QI to begin to develop capacity and a Quality Mark accreditation scheme among third sector organisations. 
By the end of October 2008 the bid had progressed to Round 2 of the Fund and the outcome will be known in January 2009. If the bid is successful funding will be made available from April 2009.

	Specific aim 3
	Objectives

	By October 2008 there will be cross sector support for a national accreditation process leading to the award of a Quality Mark for self-management provider agencies


	Research and develop the context for accreditation in self-management 



	
	Develop pilot project for testing out accreditation process



	
	Agree the Quality Mark branding




Developing a self-management accreditation scheme

Two independent consultants, Graham Baker and Suzanne Lucas, were commissioned to research and develop the context for accreditation in self-management and define the work required to produce a generic accreditation framework and adaptations for self – management programmes, with a view to using the outcomes of this work as the basis for the QISMET business plan.

The report contained three main recommendations:

1. A national generic standard be developed for all types of self-management programmes, to include the programme providers, the programmes, the individual deliverers of programmes and the trainers of deliverers;

2. An accreditation process should be developed and trialled, using the present Ss2Q and diabetes assessment toolkit to provide the basis for accreditation;

3. A detailed funding proposal should be developed to carry out all this work.

The report contained details about how a pilot accreditation process, infrastructure and Quality Mark branding be developed. 
The recommendations were used as the basis for Year 1 activity within the business plan.
	Specific aim 4
	Objectives

	By October 2008 there will be greater awareness of self-management quality framework and the Quality Institute


	Develop and implement the dissemination and awareness raising strategy




In the very early stages of the QI Project, a dissemination and awareness raising strategy was developed to increase awareness and use of existing quality assurance processes for self-management, like Ss2Q, by: 

· Promoting Ss2Q as the recognised quality framework for organisations delivering Stanford University programmes; 

· Promoting Ss2Q an integral part of ‘the way we do things round here’ for all providers and commissioners of Stanford University programmes;

· Building momentum and support for the QI project and national accreditation processes for a range of self-management interventions leading to the award of a Quality Mark;

· Encourage provider agencies to work towards the Ss2Q minimum requirements so that there are a number of agencies ready to obtain the Ss2Q quality mark within the first few months of its introduction
A series of key messages were communicated to identified stakeholder groups via a range of activities and a Communications Consultant, Carolyn Townsend, was commissioned for 2 days per month to support the implementation of the plan.
	Between November 08 and October 09 the QI project:

Developed an email contact database of over 300 people interested in the work of the QI project

	Disseminated three editions of a quarterly e-newsletter 

	Set up information about the QI project and Ss2Q Self Care Connect www.selfcareconnect.co.uk 

	Submitted and application to the Health & Social Care Awards 2008, People’s Experiences Category. We were asked to demonstrate the measurable benefits of exceptional partnership working between patients/users and staff in terms of transforming the experiences of those receiving and providing health care. The application was done in partnership with Haringey PCT

	Had an oral  and poster presentation on the QI project and Ss2Q at the International Chronic Disease Self-management Conference in Melbourne in November 2008

	Produced a good practice briefing for organisations providing Stanford University courses on training, accreditation and support for tutors


Next Steps
The QI Steering Group will continue to meet and seek to identify funds and build cross sector support for the QISMET business plan with the aim of making the Quality Institute for Self-Management Education and Training a reality by April 2009.

To keep updated on the development of QISMET and to receive a copy of the quarterly e-newsletter email info@ss2q.co.uk 
Appendix One

QI Development Project (November 2007 – October 2008)

Overall aim 

Lay the foundations for the establishment of an independent Quality Institute responsible for developing standards and accreditation processes for a range of self-management interventions.
Specific aim 1

By November 2007 the QI Development Project will be in operation.

	
	Objectives

 
	Key activities
	SMART Milestones 

(how we know we are on the way to achieving our objectives)


	Key Performance Indicators

(how we will know we are achieving our aims)



	1a
	Establish a project Steering Group  (SG)


	Discuss and agree membership of SG

Draft and circulate advertisement for tutor to join SG 

Agree appointment of tutor to join SG

Develop draft ToR for agreement

Appoint Chair of SG

Develop schedule of SG meetings

 
	Members of SG convened by end October 07

Advertisement sent out via networks by early Nov 07

Development Coordinator in place by start Nov 07

SG ToR agreed by mid Nov 07

Agree schedule of meetings by mid Nov 07

Chair appointed by end Nov 07
Tutor joins SG by end Nov 07
	Agreed ToR document

SG contributions inform the development of the QI project 

Meetings are well attended and provide direction for the development of the QI project



	
	Objectives

 
	Key activities
	SMART Milestones 


	Key Performance Indicators



	1b
	Appoint Development Coordinator 
	Develop role description and recruit Development Coordinator

Develop project plan


	Written role description by mid Oct 07 Development Coordinator in place by 1 Nov 07

Written agreement with Development Coordinator in place by end Nov 07

Project plan agreed by end Nov 07


	


	Announce QI Project
	Develop and agree content of bulletin to announce start of QI Development project


	Bulletin circulated by early Nov 07
	Awareness of QI project is raised, which generates enquiries and contributions from other self-management stakeholders


	

	1d
	Secure funding for the QI Project


	Discuss and agree funding arrangements


	SG members recruit at 2 additional  contributing organisations to the project by end June 08


	SG members have ownership and responsibility for the project



	1e
	Create partnership agreements
	Identify options for collaborative working between contributing members of the SG

Draft and agree partnership agreement


	Hold facilitated meeting to agree working arrangements between SG members by end of March 08

Ensure necessary agreements are in place by May 08


	SG can operate within agreed boundaries and financing arrangements 

	1f
	Establish a dedicated and independent virtual facility to promote the QI project and standards for self-management


	Identify an independent home for information about the QI project and existing materials (i.e. Ss2Q) to be placed

Develop information and collate materials to be made available on line

Develop timetable for transfer of online materials from EPP CIC website to new home


	Update existing information on the web to promote QI project by end of Jan 08

Identify independent space and transfer existing materials from EPP CIC website by end of June 08
	Access to QI project information and Ss2Q materials is available online from independent portal


Specific aim 2

By October 2008 there will be a business plan for the establishment of an independent Quality Institute.  

	
	Objectives 
	Key activities
	SMART Milestones
	Key Performance Indicators



	2a
	Identify purpose, vision, values, functions, infrastructure, governance and staffing needs of the Quality Institute
	Build upon findings of consultation exercise with Ss2Q stakeholders to work with SG to agree scope of purpose, vision and values

Work with SG to scope and agree outline functions, infrastructure, governance and staffing for the Institute


	Draft purpose, vision, values, outline functions, infrastructure, governance and structure section of business plan agreed by SG by mid July  08

Consult with stakeholders on purpose, vision etc with final vision, values etc agreed by early Sept 08


	SG endorses purpose, vision, values, functions, infrastructure, governance and staffing for the Institute

Wider stakeholder group have opportunity to influence purpose, vision, values etc of Quality Institute

	2b
	Develop QI business plan
	Work with SG and other relevant experts on draft business plan, including an assessment of the market for QI products and services 

Consult with stakeholders on draft version of business plan


	Draft plan completed by mid Sept 08

Email consultation with Reference Group on draft business plan completed by mid Oct 08

SG agrees final business plan by end Oct 08 


	SG involved in development of draft business plan 

Stakeholders inform development of business plan

Final plan implemented and Quality Institute launched

	2c


	Secure ‘start up’ funds for the Quality Institute


	Identify potential start up funds and draft funding application
	Submit bid to SH Social Enterprise Fund by end July 08
	QI SG will have funds to set up Quality Institute


Specific aim 3 
By October 2008 there will be cross-sector support for a national accreditation process leading to the award of a Quality Mark for self-management provider agencies.

	
	Objectives 
	Key activities
	SMART Milestones 
	Key Performance Indicators 



	3a
	Research and develop the context for accreditation in self-management
	Discuss and define meaning of accreditation with SG members and other stakeholders 

Research existing accreditation options

Define scope of work needed to develop self-management accreditation framework(s)

Identify potential sources of funding for development and pilot of accreditation framework  


	Report outlining proposed accreditation processes by end July 08


	At least 2 representatives from each of the priority stakeholders participate in process

	3b
	Develop pilot project for testing out  accreditation process


	Develop detailed funding proposal 

Submit funding bid to pilot accreditation processes


	Funding bid to pilot accreditation processes made by end of Aug 08


	Sources of funding identified and applied for

	3c
	Agree the Quality Mark branding


	Use social marketing processes to identify brand concepts for the Quality Mark

Identify design agencies 


	Social marketing activity carried out with stakeholders by end Sept 08

Design agencies identified by end Sept 08

Quality Mark produced by end Oct 08


	Branding options for Quality Mark developed 

Final brand developed and accepted 


Specific aim 4

By October 2008 there will be greater awareness self-management quality frameworks and the Quality Institute.
	
	Objectives 
	Key activities
	SMART Milestones 


	Key Performance Indicators 



	4a
	Develop and implement the dissemination and awareness raising strategy (attached)


	See awareness raising activity log (attached)
	Regularly update awareness raising activity log 

Activity reports at Steering Group meetings
	Increased number of organisations aware of and using Ss2Q

Increased number of requests for information

Increased profile for Ss2Q among stakeholder groups
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