“We should always remember that we have a common interest in making sure that what we offer is the 

very best it can be.”

Jean Smith – person living with a long-term condition and volunteer self-management tutor

The Quality Institute for Self-Management Education and Training (QISMET)

Business Plan 2009 – 2012

Executive Summary

Introduction

The need for, and benefit of, quality assured self-management education and training provision for people living with long-term conditions has long been recognised by those working in the field, i.e. third sector organisations, primary care trusts (PCTs), people living with long-term conditions and health care professionals. 

A group of key people and organisations in this field have now come together as the Quality Institute (QI) Steering Group to address the challenge of how to work together to assure quality for people with long-term conditions. Following extensive consultation, this business plan has been developed and sets out how they propose to establish an independent Quality Institute for Self-Management Education and Training (QISMET), which will bring a wider range of providers, commissioners and people with long-term conditions together to help meet this need. 

Vision

The QISMET vision is of a world in which people living with long-term conditions have access to high quality self-management education and training services, delivered by a plurality of accredited organisations, working within agreed quality standards.

As such, the work of QISMET is designed to have a wide reach in order to maximise the impact it can make for people living with long-term conditions.

Context

For those not familiar with current health policy and practice for people with long-term conditions, the plan provides an explanation of why self-management education and training is of growing importance and describes how the commissioning market for this kind of support is developing. 

The plan makes the case for quality assurance in self-management education and training and highlights the quality assurance work already carried out in the fields of lay led self-management training and diabetes structured patient education. 

As the market for self-management interventions continues to develop, there will be a growing need to demonstrate the quality of self-management education and training in order to ensure its effectiveness in meeting the needs of people living with long term conditions. 

What QISMET will do 

Year 1

QISMET will be set up as an independent and values-driven membership organisation. It will:

· Develop and manage standards and accreditation processes for a range of self-management education and training services;

· Support self-management education and training providers to build capacity and expertise for continuous improvement;

· Provide membership based information and support services;

· Promote the involvement of people living with long-term conditions, professionals and organisations in the development and implementation of self-management education and training. 

Starting with a small core team of staff supported by expertise bought in on a project basis, in Year 1 QISMET will focus on:

· Setting up the organisation and its governance structure, ensuring a wide engagement with individuals and organisations who have an interest in self-management – in part through the development of a membership scheme;

· Developing and piloting a Quality Mark Accreditation Scheme for self-management education and training provider agencies;

· Developing a generic standard for self-management education and training to cover four specific elements of programme provision including:

· The organisation, or part of the organisation that provides self-management education and training

· The process for recruiting, training and supporting individuals that deliver self-management education and training

· The content, or design of the self-management education and training 

· The agencies that train individuals to deliver self-management education and training;

· Increasing the number of organisations and professionals interested and involved in supporting people with long-term conditions to self-manage, by providing independent information and advice about the latest developments in the field of self-management education and training.

As part of QISMET’s commitment to ensuring a diverse range of provider organisations, QISMET will include, recruit and support BME organisations to participate in the Quality Mark pilot in Year 1. 

Year 2 and beyond
In Year 2 and beyond, QISMET will broaden the scope of its accreditation scheme and standards and offer a greater range of information and support services to its members. By Year 2 QISMET aims to have at least 100 fee paying member organisations. As membership increases further and networks are active within the organisation, QISMET will continue to grow as a source of knowledge and support.

Financing the plan 

To get started, QISMET needs to secure resources in its first three years. Key elements of expenditure relate to core staffing, legal costs of setting up the organisation and buying in experts on a project basis to develop the QISMET range of services. 

	Budget summary
	Year 1
	Year 2
	Year 3

	Income £
	       280,010
	  299,800
	  339,800

	Expenditure £
	  278,430 
	  282,012 
	  299,588

	Surplus/ - Deficit £
	      1,580 
	   17,788
	   40,212


Funding is needed and will be sought from a range of statutory and third sector sources. Although significant grant and other set up funding is needed in the early stages, once established, QISMET expects to generate income to fund its activities through charging fees for membership, training and support, accreditation and other activities. In this way it will aim to be financially sustainable. It is not anticipated that the market would tolerate fees of a level high enough to generate significant profits – the goal is one of sustainability rather than profitability. Therefore, any surpluses will be reinvested in QISMET activities for the benefit of members and other stakeholders.

Monitoring, evaluation and risk

The business plan sets out initial considerations of QISMET’s monitoring and evaluation requirements. A risk analysis has also been carried out and actions needed to minimize risks have been identified. There is already a strong and growing base of support for this project and the most immediate risks relate to securing funding so that the momentum for this initiative is not lost. 

The following organisations have been involved in the development of this plan:

	· Arthritis Care
	· Islington PCT

	· British Heart Foundation
	· Macmillan Cancer Support

	· Brighton & Hove PCT
	· MS Society

	· Coventry University - Applied Research Centre in Health and Lifestyle

Interventions
	· National Rheumatoid Arthritis Society

· Nottingham County Teaching PCT

· Parkinson’s Disease Society

	· DAFNE
	· Partners in Evaluation

	· Diabetes UK
	· Patient Information Forum

	· Diabetes Education Network
	· People living with long-term conditions

	· developing partners
	· Self Care Solutions

	· Dudley PCT
	· Social Action for Health

	· Expert Patients Programme CIC
	· The Gut Trust

	· Greenwich PCT
	NHS Institute for Strategic Leadership and Service Improvement


