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A time of opportunity

“If in the last generation the big medical advance was the doctors administering antibiotics, in the coming generation it will be patients working with doctors and NHS staff to improve our own health and manage our own conditions.”

The Prime Minster 

 7 January 2008

We are at the start of an exciting new phase for self-management. Gordon Brown's recent speech signalling a ‘more personalised’ NHS with a bigger focus on ‘patient power’, coupled with last year's effective 'denationalisation' of the Expert Patients Programme, provides Third Sector and other providers of self-management support with a real opportunity. Now is the time to build upon existing quality frameworks and quality assurance systems to ensure that the involvement of people living with long-term conditions is at the heart of the development of an NHS that is strong and confident enough to put real control into the hands of individuals and their clinicians.
 Self-management providers are likely to see increased interest from the NHS, in the bid to attain the Government's ambitious goal of 100,000 self-management course places by 2012. Within this environment, the NHS will need be convinced that there are recognised quality standards in place that will support a plurality of provision and a level playing field between local providers. Fortunately, there already exist a number of frameworks supporting the development of high quality patient education interventions, such as the standards for structured diabetes education. In addition, the development of a rigorous set of quality standards for Stanford University self-management programmes – Ss2Q – is already well advanced, with a first pilot phase successfully completed and the prototype now published to wide acclaim. 

Ss2Q - Progress to date
The launch of Ss2Q in June 2007 saw the culmination of 10 years successful partnership working between Third Sector agencies and staff working with the NHS. The Ss2Q standards and self-assessment processes were developed based upon existing good practice, input from experts in the field of quality assurance and feedback from those who know how to deliver high quality self-management; the coordinators of programmes and their tutors. Ss2Q represents our collective knowledge and sets the standards for ongoing performance improvement for all providers to aspire to. It has met with an enthusiastic welcome both here, across Europe and in the United States. Kate Lorig (founder of the Chronic Disease Self-Management Course and others) has given her personal endorsement; a number of American organisations are using Ss2Q as a basis for their work; and colleagues in Australia are using it to inform the development of their Health Education Impact Questionnaire (heiQ); and there is interest across Europe which may lead to its use as a basis for the creation of a European-wide standard for 

self-management. 


Developing an independent Quality Institute

In the wake of this ever increasing expectation within government policy that self-management interventions will be at the forefront of services to meet the healthcare challenges of the 21st century, the EPP CIC and leading voluntary sector providers, including Arthritis Care, Diabetes UK and Macmillan Cancer Support, have agreed to work together to provide collective support and resources to the establishment of an independent Quality Institute (QI) through a QI Steering Group. This builds upon the views expressed by NHS and Third Sector stakeholders in early 2007 as part of a consultation exercise carried out by EPP. The overwhelming majority of people who sent us their comments called for a body to oversee standards and accreditation processes for both content and delivery of self-management that was independent of any provider organisation. In addition to the four providers above, membership of the QI Steering Group includes Penelope Doué, Lay Led Self-Management Network Coordinator and Jane Cooper, former LTCA Director of Self-Management and EPP CIC National Lead for Quality and Partnerships (pictured above). Jane has led the development of Ss2Q over the past ten years and has now been commissioned to work on a freelance basis to support the creation of an independent Quality Institute. Volunteer tutors have also been asked to come forward to participate in the Group.

Over the coming year the QI Steering Group aims to lay the foundations for an independent Quality Institute that will go much further than Stanford based courses and will be concerned with setting standards, monitoring and accrediting quality of content and delivery of lay and professionally led self-management programmes. Organisations involved in development, training of staff and volunteer trainers/tutors and the delivery of a wide range of self-management interventions for people living with long-term conditions, will be provided with training, support and accreditation by the Institute. Participants and commissioners alike will be able to gain assurance of the quality of these interventions. The Quality Institute will also work to promote the benefits of quality and create an environment where standards and accreditation are a positive force for improvement among key stakeholders.

Opportunity for involvement

The founder members of the QI Steering Group have set the ball rolling. We now need others to join us to build a coalition of organisations and people willing to commit funding, resources and their individual expertise in leading and shaping the future of self-management standards. More specifically, we are looking for organisations able to contribute funds and take a place on the project Steering Group. 
We also want people to join an online Reference Group to provide input and feedback on 
 the project as it develops. The QI project has its own dedicated email address through which people can contact Jane. Anyone interested in becoming directly involved should email janecooper@ss2q.co.uk
Ss2Q for providers of Stanford University courses
Spread the word

The initial phase of the work will be focusing on raising awareness of Ss2Q. At present the standards and self-assessment tools that make up Ss2Q are specifically for use by organisations developing and implementing Stanford University courses. In addition to thinking about developing Ss2Q beyond Stanford courses, we need to ensure that all those organisations and people using and commissioning Stanford courses are aware of what a ‘quality’ programme should look like.  Everyone can help to make Ss2Q a success by spreading the word about Ss2Q and promoting its use, especially among the following key stakeholder groups: provider agencies, commissioners, tutors, course participants, health professionals and standard setting bodies. 

They need to know that Ss2Q: 

· can be used by organisations delivering Stanford courses across all sectors 

· enables provider organisations to monitor and develop programmes based upon feedback from people living with long-term conditions 

· provides a benchmark for good practice in developing lay led self-management 

· supports commissioners to make informed decisions when purchasing lay led self-management support

· provides assurance to people living with long-term conditions that attend community courses of the quality of the course, irrespective of which organisation is delivering it and where it is delivered

· supports tutors to work within transparent training frameworks that enable them to gain a ‘Passport to Practice’ 

· can support an increase in number of well trained and supported tutors able to deliver local self-management courses

· is the first step in the development of standards and accreditation processes for a range of self-management interventions.

We will also be working to identify other standards and accreditation processes for a range of self-management programmes, including those that are specific to particular long-term conditions. Please help us by sharing any information you have, or by signposting us to other work in the field at janecooper@ss2q.co.uk   

Carolyn Townsend, a freelance health writer and communications consultant who has worked 

extensively with Jane and EPP, will be coordinating communications strategies for Ss2Q. Copies of 

an A5 flyer that briefly explains what SS2Q is, as well as a more detailed 8-page leaflet are available 

to support awareness raising. These can be obtained by emailing info@ss2q.co.uk or downloaded from www.exptertpatients.co.uk 

Tell us about your experiences of using Ss2Q

We are looking for feedback from organisations and individuals about their experiences of using Ss2Q. This information will be used to inform its ongoing development. We also want to know the level you have attained in your Ss2Q self-assessment, which we will use to support the development of local networks of Ss2Q practitioners. Tell us how you are getting on by completing and emailing back the feedback form attached with this e-newsletter. Or by logging onto the Ss2Q section on the EPP CIC website 

www.expertpatients.co.uk 

Supporting good practice
As well as bringing you the latest news, in every edition of Ss2Qnews we will include a Good Practice Briefing in response to questions you have asked us about the application of Ss2Q in the development of your programmes. Please find attached the first of these on Training, Accreditation and Support for Tutors, in response to a query from Fran Holmes, who manages the self-management programme for Stockport PCT. If there is a particular aspect of quality in relation to Ss2Q that you would like to see a briefing on, please email your queries to janecooper@ss2q.co.uk The deadline for the next edition of Ss2Qnews is 31 May 2008.

Other news

Global self-management network

Along with a number of other colleagues in the UK, Jane Cooper has been invited to become a member of the Advisory Board for Global Self Management Support Alliance (GSMSA) – an international network initiative to promote self-management programmes and facilitate collaborative working globally through the web. This will be totally online, opened to researchers, healthcare professionals and patients telling their experiences of participation or leading self-management support programmes. The Alliance’s main milestone for 2008 will be the first International Forum on Self Management Support (IF-sms) in October. See www.selfmanagementsupport.org for more information. Jane will keep you updated on the progress of GSMSA through Ss2Qnews.

Health and Social Care Awards
The Health and Social Care Awards exist to:

· Highlight and celebrate innovation and excellence across health and social care 

· Recognise and encourage working together across organisations and professions, with service users and local populations. 

Now in their 7th year, the Health and Social Care Awards provide an unparalleled opportunity to highlight and celebrate innovation and excellence in the provision of frontline health and social care. The Ss2Q Development Team has been nominated for an award under the People’s Experiences Category. We were asked to demonstrate the measurable benefits of exceptional partnership working between patients/users and staff in terms of transforming the experiences of those receiving and providing health care. The application was made by EPP CIC on behalf of the cross sector group of PCT, EPP, Third Sector providers and volunteer tutors that oversaw the development of Ss2Q. The application featured the use of Ss2Q within Haringey Teaching PCT. Announcement of the Regional winners will be made in April. 

And finally… 

Don’t forget you can find up-to-date Ss2Q information and resources on www.expertpatients.co.uk:

· Stepping Stones to Success: a resource for organisations that outlines the four key steps and principles involved in developing and implementing programmes

· Stepping Stones Supporting Information: practical templates and tools to support the recruitment, training and support of people delivering programmes 

· SS2Q: you can order copies of the quality framework and self-assessment tool for organisations to monitor and improve the delivery of their programme.

The next edition of Ss2Qnews will be Summer 2008.

We are happy to include any information relating to the development of high quality self-management programmes. 

Please email your contributions to info@ss2q.co.uk 

The deadline for the Summer edition of Ss2Qnews is 31 May 2008.
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This e-newsletter is the first of a regular quarterly update on the development of quality standards for self-management interventions.























� See the Prime Minister's speech in full on:  � HYPERLINK "http://www.primeminister.gov.uk/output/Page14171.asp" ��http://www.primeminister.gov.uk/output/Page14171.asp�
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